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From the Chief Executive Officer
and Board President
October 2022
Dear Friends,

Catherine R. Ryder
As CEO of TCMHS, Catherine’s
passions include ensuring
access, bending the cost curve
and reducing stigma associated
with behavioral healthcare.

Each year brings renewed reflection on the mission of Tri-County
Mental Health Services where we offer hope and healing to the people
of Maine by providing trauma-informed, integrated services that
promote whole health and wellness. As we continue to experience the
impacts of the COVID-19 pandemic, delivering on our mission has
never been more critical.
The pandemic has brought numerous challenges to the forefront of
our communities including increases in fatal overdoses, suicides and
domestic violence. In the face of these impacts, our agency has
simultaneously experienced a reduction in staff capacity, right at the
time our neighbors, friends and families need us the most. Tri-County
commits to rising above such adversity, and we are excited to think
about the opportunities that lie ahead.
In this annual report, we celebrate our service milestones, staff
longevity, and the generous support provided by individuals,
foundations and municipalities throughout the past year. Our valued
donors and partners help ensure we can support those in need across
our communities, and we thank them for their generous investment in
Tri-County Mental Health Services and the people we serve.
Throughout this report, we have also included several agency
highlights reflecting the excellent services we provide to those most in
need. These heartwarming highlights celebrate the enduring spirit of
our exceptional staff and the people they work with each day.
As we move into the new year, we will remember what it means to
rise above adversity and to hold onto the hope that each new day
offers, and we humbly invite you to join us in imagining healthy
communities inclusive and respectful of all.

Timothy M. Kenlan
Tim serves as Board President
and is an attorney with Berman
& Simmons where he
represents clients with
personal injury and product
liability claims.

Warmly,
Catherine R. Ryder, LCPS, ACS
Chief Executive Officer
Timothy M. Kenlan
Board President

Agency Highlight: New Mainer Outreach & Connection
TCMHS, Maine Immigrant & Refugee Services (MEIRS) and New Mainers Public Health Initiative (NMPHI) joined
together this past year to develop a pathway to responsive, culturally competent substance use treatment and recovery
for our New Mainer community members living in Lewiston. This grant-funded initiative includes establishing a certified
Community Health Worker that will focus on developing collegial, trusted connections with identified resources to
connect New Mainers to needed services. Other activities include participating in community events to increase awareness of this new initiative, responding to social marketing information requests and assessing the strengths and
challenges of the program.
We are delighted to welcome Mr. Ahmed Mahamoud Djilouad, who began onboarding with Tri-County this past
summer! Ahmed has been working with our boots-on-the-ground Project Support You and OPTIONS teams out in the
Lewiston community. He is actively engaged in professional development and certifications to prepare him for his
outreach to the community this fall.

Agency Highlight: Veterans Outreach Project
Tri-County offers critically important veteran outreach
services in the communities we serve and beyond. For over
two decades, this outreach has assisted our service members,
veterans and families (SMVF) in accessing the services
available to them by “connecting the dots”. These efforts help
our SMVF access services and the benefits they are eligible for
and often unaware of.
Our Veterans Outreach Initiative is critically important to this
effort. Our Veteran’s Outreach Coordinator, Lt. Col. Jerry
DeWitt, assists SMVF in accessing the ongoing care they
deserve. Over the past year, Jerry conducted outreach and
Catherine Ryder, CEO, Lt. Col. Jerry DeWitt, Veteran’s Outreach Coordinator,
Tracy Charette, Director of Veteran’s Crisis Line, Scott Hutcherson, Veteran’s
supported thousands of SMVF. On average, about 300 SMVF
Center Director and David Bilodeau, OPTIONS Liaison
used our services. Oftentimes, individuals receive multiple
services including mental health and substance misuse treatment. Jerry is also able to answer questions about benefits
and help with benefit applications. He partners with other agencies, assists with transportation, refers to suicide
prevention interventions, provides medication coordination, and is available for simple, but important conversations.
Jerry may reach SMVF while partnering with other agencies; educating community partners about veteran court and jail
diversion projects; partnering with the local Maine Military Community Network, state and local politicians, the Veterans
Administration and other veteran service organizations; participating in public speaking engagements; and responding to
inquiries regarding community resources and benefits.
This year, Jerry took the lead to coordinate the 10th Annual Maine Military Community Network conference. This
conference connects hundreds of people each year and helps raise awareness about the challenges faced by SMVF and
the resources available in our communities and across the state.

2022 Key Indicators Snapshot

2,076
Clients Served

* Does not include IPC, OPTIONS, PSY, SEP, Crisis

Substance Use Disorder

75%

of individuals
remained in
treatment for at
least four sessions
after developing
their ITP

Social Learning Center

100%

97%
of clients would recommend
TCMHS to others needing support

Residential Services

92%

of clients are satisfied
with their residential
service workers

Client Demographics: Race & Ethnicity

of clients feel
safe when they
are with SLC staff

Finance
Revenue
72% Patient Revenue
13% Grants & Contracts
15% Other

*Numbers are subject to change

Expenses
82.4% Wages & Benefits
17.6% Other

Human Resources

99%
of employees like
the work they do
with TCMHS

Agency Highlight: The Social Learning Center
Teamwork is the name of the game at Tri-County’s Social Learning Center (SLC). Our
dedicated SLC staff work with people with intellectual and developmental disabilities as
they integrate into the community to live, work, volunteer, join clubs and find meaningful
social connections and natural supports. The SLC also offers in-home support services that
helps our clients build their life skills to live full and independent lives in their own homes.
Like most of the agency post-COVID-19, the SLC’s staff capacity reduced as programs came
back in-person over the past couple of years. The staff who did return became “jacks of all
trades” from filing paperwork and answering phone calls to providing personal care
assistance and shoveling snow. This “all hands on deck” attitude is just the culture of the
SLC. One only has to visit 80 Strawberry Avenue for a few minutes to know how special this
program is to Tri-County and our community.
“This is the most dedicated, caring, strengths-based team that I have worked
with,” says Angele Lachance, Home Supports Lead. “The passion that our staff
have for every individual here is absolutely top-notch. Even though I may have
a bunch of things on my to-do list, we just have to support each other. We like
to take a little bit off of each other’s plate. It’s just good teamwork here.”
Returning from COVID-19 was not the only challenge the SLC faced over the
last couple of years. After reopening following COVID-19, the SLC began
transitioning from a center-based service with fairly isolated services to a
community-based service under the Home and Community Based Services
(HCBS) Setting Rule. HCBS mandates that everyone receives services in the
community, not in isolating environments or institutions.
In the last year, the SLC has undergone a profound philosophical shift in service
delivery to ensure the program moved from center-based services to
community-based services. This required the SLC to submit copious amounts of
documentation and evidence to the State of Maine to show that the SLC meets
the HCBS standard. The SLC’s hard work paid off and the program reached full
compliance on August 30! Congratulations to all the dedicated SLC staff for this
extraordinary accomplishment!

Agency Highlight: Residential Services
Tri-County operates three adult residential living facilities. Our locations
include Kelly Drive Group Home in Sabattus, Franklin Street Group Home in
Rumford and Village Street Supported Living Facility in Lisbon. These homes
offer a 24/7 structured and supported living environment that provides the
opportunity for individuals who have an interest in living independently in a
community of their choice to learn the skills and gain the support that they
would need to be successful in reaching their goal.
All three programs focus on keeping residents engaged in the community, help
them live a normal life and feel like contributing members of society. A primary goal of the program is to ensure that
residents feel that they are not just an individual receiving treatment, but an individual that contributes to their
community. With the help of our occupational therapy team, residents work on building their daily living skills and
social integration. This team engages residents in going out and practicing these skills in the community such as
banking, shopping and meal preparation.
This past year, our original residential services home on Pine Street in Lewiston closed down and the facility was sold to
an outside party. This five-bed, three-level facility housed several longer-term residents, with many of those individuals
living at this location since the mid-1990s. This well-established program had many amazing traditions and wonderful
memories with a great team of dedicated professionals who supported the Pine Street residents throughout many
years. Unfortunately, the team was not large enough to continue providing the necessary services and the program
struggled to onboard new staff following the onset of COVID-19. The residential services program began transitioning
residents to new locations, including to our Kelly Drive and Village Street locations in November 2021.
“Many felt like we were closing a chapter that had started our journey,” says
Community Housing Manager Katie Morissette. “But I am so proud of how well the
residents and our staff members did with this transition. Everyone has been really
adaptable and flexible. It is really wonderful and speaks to our residents’ ability to
adapt to new situations and our staff’s ability to remain dedicated to this field and
the residents we serve. The residents who relocated to new homes all seem to be
thriving in their new environments.”
Staffing challenges continue for our residential services program. Avoiding
compassion fatigue and burnout among her staff members is something Katie works
hard at every day. She has implemented several strategies including open
communication and building rapport across her staff to ensure they can engage in
their own personal care. She tries to recognize the successes of the day, even if they are small. And she often brings her
dog, Bear, to hang out in the office and with the residents, many of whom want to talk to Bear before anyone else!
Addressing and eliminating the stigma around mental illness is also a priority for Katie and her residential services
team. They know that there continues to be a misconception among the general public that individuals with a severe
mental illness diagnosis are dangerous or not to be trusted. Breaking down this stigma by engaging residents in the
community is critical. “What our residents are seeking out are the same things the rest of us are seeking,” says Katie.
“They want to be accepted. They want to feel heard. They want to feel valued. I think the purpose of our program is so
important in maintaining that presence in the community because by providing familiarity and interactions with
individuals that builds that rapport and decreases that stigma.”
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We thank our generous donors, partners and friends who
make the work we do at Tri-County Mental Health Services
possible. Your investment in Tri-County positively impacts
individuals and families living in our communities each day.
We made every effort to ensure that this list of
donors is accurate. If you name is misspelled or omitted,
please let us know at (207) 344-1858
and accept our sincere apologies.

Human Resources: Year in Review
Dear Colleagues,
With the close of FY 2022 we reflect upon the now familiar challenges presented by COVID-19 and an unprecedented,
competitive labor market – two components that will likely remain part of our landscape beyond even the current
fiscal year. While at times it may appear we have little discretion on how either of these play out, we do have a say in
how we choose to navigate our work, play – yes, play – interactions and responses to one another.
There has been a fundamental shift in the workforce over the past few years. While previous years were summarized
by catch-phrases such as, “the New Normal” and “The Great Resignation”, what has appeared to take center stage
over the past several months is a well-deserved focus on relationships – relationships an employer has with staff and
clients as well as relationships we all share with one another. These relationships are ever-evolving and no longer
simply focus on any one factor, such as pay, benefits, productivity, staff development and work-life balance. Rather,
the focus in on the broader, overarching employee experience that encapsulates all of these with a particular
emphasis on employee wellbeing.
Employee engagement is our top priority for FY23. We will work hard to help everyone understand the agency vision
as well as the important roles each of us plays in achieving our goals, while building and growing an inspiring and
supportive work culture. Change will continue to be inevitable, but we will strive to achieve change that is relevant for
each person, that promotes a better employee experience, and that will grow and affirm our diversity, equity and
inclusion strategies. While we cannot ignore the realities of our administrative and financial burdens or our seemingly
constant need to be in “firefighting” mode, we must all strive to do better to celebrate our agency successes as well as
to implement and support business-oriented strategies that are equally rooted in building upon a workplace culture
that recognizes the importance of employee wellbeing.
The work is not easy. It has never been easy. I am thankful every day for the Executive and Human Resources teams I
work with who share my commitment of serving you as you undertake the important work of caring for our
communities. I look forward to a successful FY23 and working with you directly to make the Tri-County employment
experience all that we know it can be.
With appreciation and respect,
Don Dufour, M.A.
Chief Human Resources Officer
AKA “Director of Joy”

Staff Retirements
Marcia A. Chastanet
Crisis Counselor, 12 Years

Sandra B. Rose
Patient Accounts Specialist, 12 Years

Bruce E. Coffin
Nurse Consultant, 25 Years

Joni L. Smith
Operations Support, 3 Years

Linda L. Libby
Custodian, 2 Years

Suzanne J. Ranger
Administrative Support, 23 Years

Service Recognition
Thirty-five Years

Ten Years Continued

Betty J. Moore

Susan M. De La Rosa

Program Plan Coordinator
Social Learning Center

Care Manager
Lewiston

Peggy M. Newton

Norman A. Lizotte

Manager of Quality Improvement and Operations
Lewiston

Program Plan Coordinator
Social Learning Center

Thirty Years

Donald D. Dufour

Catherine R. Ryder

Chief Human Resources Officer
Lewiston

Chief Executive Officer
Lewiston

Lawrence D. Blodgett

Fifteen Years
Beth L. Stinson
Clinician
Lewiston

Residential Services Worker
Franklin Street

Annette T. Douglass
Administrative Support
Lewiston

Jason R. Roy

Five Years

Database Administrator
Lewiston

Kathryn A. Holden

Kathy R. Beckwith
QM Review Specialist
Lewiston

Ten Years
Jeannie M. Baldwin-Lowell
Care Manager

Farmington

Erin J. Bentley
Financial Analyst
Lewiston

Erica L. West
Substance Use Disorder Counselor
Lewiston

Emily K. Lizotte
Direct Support Professional
Social Learning Center

Residential Services Worker
Kelly Drive

Kathryn E. Jones
Program Clinical Supervisor
Oxford

Kara L. Beaule
Care Manager
Oxford

Katie M. Stowe
Direct Support Professional
Social Learning Center

Karen S. Girardin
Residential Services Worker
Village Street

Heather M. Flanders
Care Manager
Oxford

Allen M. Paul
Residential Services Worker
Kelly Drive

OUR MISSION
Tri-County Mental Health Services offers hope and healing to
the people of Maine by providing trauma-informed,
integrated services that promote whole health and wellness.

OUR VISION
Healthy communities, inclusive and respectful of all.

