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Welcome to Tri-County’s Annual Meeting.
Welcome to the Board and their families.

Welcome to our friends in the community.

Welcome to our guest speaker Dr Risdon Slate

Welcome to our staff.

We have one major asset – our staff and the board and friends who support us. With over 130 people here tonight it is clear that that asset is as strong, if not stronger than it has ever been.

Each year as Executive Director I have said at the annual meeting that we have never had to work harder and this year unfortunately has been no exception. It has been a year of dramatic change and turmoil in the mental health system – we have re-invented this agency in virtually every way in order to survive and thrive in what is recognized as one of the most constricted and tumultuous environments in the history of community mental health.
Yet throughout all this, you the staff have continued to provide care and offer treatment and hope to the thousands of people who seek help each year. This year we honored 46 staff who had been with us 5, 10 15 etc years for a total of over 450 years. These were occasions for some genuine, touching and heartfelt words from colleagues – and underscored the strength of the relationships amongst and between staff. I’d like to take a moment for those of you who have been or will be recognized to stand so we can recognize you.  Your long term relationships with each other and with consumers are of incredible value to us – thanks.
Tonight through the Inspiration Award we will recognize a special someone who has exemplified that commitment to achieving our mission.
Throughout all this, many friends have supported and helped this agency in ways unknown and unrecognized to the majority of you. The Board especially should be applauded for their tireless work and support – please stand and be recognized.

Representatives Craven, Simpson and Senator Rotundo have been and continue to be champions of the work we do and deserve acknowledgement.
Close working relationships with other local providers such as St Marys, Andro Home Care, Commmunity Concepts and Common Ties – thanks Craig, Sandcastle PreSchool – thanks Charlene, Stephanie and Robert        have been very important

And tonight the Giving Voice Award helps celebrate a friend who has demonstrated extraordinary efforts on behalf of our consumers.

These relationships are what our future progress is built on – partnerships that help us integrate our services into primary care; as in Western Maine Pediatrics, thanks to Dennis King CEO of Spring Harbor; partnerships that will help us reduce duplication, streamline service delivery; and partnerships that are the way to attract increased funding into our communities. Recently we have been involved in a successful federal bid for a major Healthy Schools grant for Lewiston/Auburn. And I am extremely pleased and excited to announce that we have been awarded a grant from the Maine Health Access Foundation to provide integrated mental health into the primary care medical practices in Rumford – a major partnership between this agency and CMMC. This builds on an existing partnership with Community Dental and Rumford Hosp to create an integrated health care approach in that area and furthers our commitment to a trauma informed system of care.
There is more creative energy and solutions than it is possible to recognize in one evening – so please take these examples and awards tonight as representative of all your achievements and let us all celebrate them as if they were our own – because being part of this agency they are all our achievements. Take pride in your part in our success. 
Our guest speaker tonight will be talking about the Criminalization or Mental Illness. He will be giving us a sobering perspective on what a failing mental health system looks like. Eight years ago I used a dramatic photograph of a young man who lived at Pineland who was tied to the wall – it was taken not too long ago. The progress we have made in the last 20 – 30 years in the treatment of illness and disabilities, the recognition that we are in large part working with people who society has damaged – is remarkable.

But it is hard not to get angry about the way we/you are being treated in the face of state economic challengesGood health care for those in recovery from mental illness, substance abuse and living with intellectual challenges is a right; not a privilege or a luxury when we can afford it.

What could happen to the people we serve, either through the criminal justice system or other forms of institutionalization is unconscionable.  
So, I hope you all take, like I do, an immense amount of pride in the work that we do and an immense amount of fire and passion to work to prevent the progress that we have all achieved through the years to slip.

Society’s promise 30 years ago was to care and treat people in our communities, to close the institutions. It is the promise of this agency to preserve access to care and offer treatment and hope to the people of Maine until we can eliminate the issues that bring so many people to our doors – trauma, violence, disease and addiction.

Again thank you all for you part in this work and now please enjoy the Dinner.
------------------------------------------------------------------------------------------
We have two awards tonight – the Giving Voice award and the Inspiration Award.

The Giving Voice which goes to an individual or group of individuals from the community for extraordinary efforts on behalf – the Inspiration Award goes to an outstanding TCMHS employee who demonstrates excellence and exemplary commitment to serving our clients and achieving our mission.

These awards are the results of nominations from staff, were reviewed by a representative team of employees, and included Mike Williams from the Board and Russ Mann, a consumer who also featured in our Inspired Voices Benefit.

The first nomination is TD Banknorth – represented here tonight by Chris Reguilles. TD Banknorth and Chris specifically is committed to supporting its communities with corporate giving, foundations, grants, United Way campaigns, leadership and volunteerism including a $10,000 grant to help adults access critical mental health and also in their specific business relationship with us. As the state has reduced funding it is critical that financial institutions work closely with the non-profit human services sector. Nomination for this award recognizes publicly that partnership – thanks Chris.

The second nomination is Doug Patrick – the Team Lead for Childrens services at DHHS. Doug joined the Department after a career both as a lawyer and as a provider at a community mental health agency. Doug is committed to social justice and through his work has striven to ensure that families and their children get that. More recently, and from my direct experience Doug has provided an enormous amount of support to our system of care, Thrive and worked to ensure that the policies and funding are as favorable as possible, not easy work and something that takes enormous effort and a good deal of determination and nerve these days. He has developed a relationship with us based on trust and confidence – Doug models strong leadership and ethical practice.
The decision between very different and equally deserving nominations was difficult but this year it gives me great pleasure to present the Giving Voice award to Doug Patrick.

The Inspiration Award nominations gave us an opportunity to appreciate the dedication of staff from housing, childrens and the Social Learning Center. All the nominations were by your colleagues and you should all feel something special about this recognition.
Joy Kish who works in our housing unit was nominated because of her contributions to our Inspired Voices Benefit through a great deal of consumer involvement – creating the Hope Blooms which has spread across the agency, empowered consumers to be able to be involved and now acts as a tool to express our mission – its cool.
Kim Foskett, Amy Lafontaine, Rachel Kelsea, Meghan Mangan and Cheryl Bonney all work as part of our children and family team – as case managers, support staff, coordinators and managers. All the nominations highlighted their dedication, commitment and incredible support for the each other and the children and families. All the nominations stressed the increased difficulty of doing the work and how each of the nominees brought something to make the work as rewarding as possible. That all these nominees are connected in the child and family unit is no surprise.
Despite the obviously deserving nature of these nominees the person we celebrate tonight was an obvious and unanimous choice. The recipient of the Inspiration Award works at our Social Learning Center and to do justice I need to read from the award nomination submitted by Cliff Winn.
First, I will give you some background: for the past few years, one of our long time Work Activity consumers has experienced life threatening health issues. She needed a Nursing Home but needed someone to advocate and support her. There are too many things to list that Patti has done to benefit this truly special person who once graced our program—but the most impressive thing to me has been her diligence.  This medical crisis has gone on for years—it would have been easy to forget about this individual—it would have been easy to “fade out” of this person’s life.  Patti did not.

Due to Patti’s tireless efforts the most appropriate setting for the individual, the “ideal” placement has been secured for this woman’s future.  Time will tell—but I truly believe that Patti may have saved a life.  She didn’t do it through one of act of courage—but many acts of courage over the course of the past few years.  This is what the nature of our work is all about, and the example that she sets for me and all those around her is truly something to behold.  An instance of validation that our mission is being carried out by some very special people, and validation that our brand promises ring true.
So please join me in celebrating Patricia - Patti Malcolm
